
Parameter Strengths  
What does your 
department do 
well in line with the 
College Vision and 
Mission? 

Weakness 

What are your 
department 
weaknesses? 

  
  
  
  

Opportunities 

   … for growth of 
your department 
and the College 

Challenges 

  … competition to 
your departmental 
success and the 
College success 

Curricular 
Aspects 

 Consistent increase 
in demand for 
History as a special 
subject Quality 
contribution to 
improving 
Departmental 
curriculum in Board 
of studies 

 Lack of New books 
as 

 Students have 
multiple 
opportunities with 
their graduation in 
History as their 
special subject 

 Complete 
understanding of 
historical roots 

Teaching -
Learning 

 Usage of ICT 
tools in the 
Teaching-
Learning 
Process  

 Teaching with 
various 
innovative 
methods  

 Arranging 
Study tours 
for the better 
practical 
experience  

 
 

 Lack of funding to 
arrange field visits 
poor economic 
background and 
families with 
traditional values 
prevents the students 
to participate in 
excursions  

 Co-Operative 
Learning 
Audio-Visual Learning  
Role Play Learning 

 Teaching a multi-age 
class 
Teaching to poor 
academic background 
students 

Research 
consultancy 
and 
Innovation 

 MOU with 
Archaeological 
Museum, Nellore 

 Lack of space, time, 
and staff to do 
research and other 
activities 

    

Extension 
Activities 

Student’s active 
participation in Extra-
Curricular activities 
Like Community 
service through NSS, 
NCC, RRC, and YRC 
committees  

Lack of funding for 
extension programmes 

 Motivation to staff 
and students to 
participate in 
extension activities 

 Attending extension 
activities with 
Inadequacy of time 

Graduate 
outcomes 

 Department has a 
good percentage of 
students with a Good 
Percentage of 
Results for every 
Semester 

 Lack of 
separate 
Departmental 
space  

 Admissions of 
students with 
Weak  
Academic/Rural 
economic 
backgrounds 

 Poor English 
Communication 
skills 

 Multiple 
Career 
Opportunities 
for the 
Students with 
their  
Graduation 

 History 
Subject offers 
good 
opportunities 
to prepare 

 To Increase 
Motivational 
Interaction 
with the 
students 

 Sensitizing 
students to 
Contemporary 
Problems and 
their historical 
roots 



 for UPSC, 
APPSC, SSC, 
and other 
Competitive 
exams 

 Remedial 
classes are 
taken for 
weaker 
students  

 Analysis of 
Historical 
issues among 
students 

 

Best 
practices 

 Utilization Of 
ICT Tools in 
the Teaching 
and learning 
process 

 Bits 
Preparation 
of History 
Subject which 
is useful for 
all 
competitive 
exams 

 Lack of Funding for 
the implementation of 
Best Practices 

 More best practices 
can be Implemented 

 Continuation of best 
practices with lack of 
time and funding 

Student 
Mentoring 
system 

 Personal 
counseling 

 and problem-solving 
of student 

 Regular 
Assessment 
of the 
subject by 
way of 
presentation 

 Close 
Interaction 
between 
parent-
Teacher& 
students  

 

 Due to their 
Rural/Economical 
background Students 
are unable to grab 
Career and Higher 
education 
opportunities  

 A better 
understanding of the 
Historical and cultural 
environment 

 Developing Capacity 
of Critical Thinking 
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Examination 
System 

Continuous Internal 
Assessment is done 
by the Department 

 Surprise 
Tests, 
Student 
seminars, 
Group 
discussions, 
and other 
co-curricular 
activities are 
done by the 
Department  

 Semester-
end 
Examinations 
will be 
conducted 
through the 
Autonomous 
Controller of 
Examinations 

 Lack of Sufficient 
books and material to 
implement new 
systems like the open 
book system 

 Planning to Start 
Departmental library  

 Maintaining a 
Departmental library 
with Lack of funding 

Extension 
Activities 

 Guest Lectures by 
External Subject 
experts 
 

 Lack of funding to 
arrange guest lectures 

 A better 
understanding of the 
subject 

  


